Interim Guidelines for the Initial Notification and Contact
between the Department of Conservation and Ngai Tahu over
beached marine mammals

Objective

To increase the active involvement of Nga Papatipu Riinanga o Te Riinanga o Ngai Tahu in
the management of beached marine mammals and provide guidance to both Papatipu
Riinanga and the Department of Conservation in the appropriate processes for responding to
beached marine mammals.

The Guidelines — Initial notification over beached marine mammals

On the discovery that a marine mammal(s) has beached, or is likely to beach, the Department
and/or Papatipu Ruinanga will contact each other directly (through the contact people listed in
Appendix A and B). A map showing the approximate locations of Papatipu Riinanga is also
included.

While timefiames can be very short, every effort should be made to ensure that the Riinanga
contact person and Department Staft member have actually spoken before any action is
taken. Messages left do not constitute adequate notification or provide for good process.

INITTAL NOTIFICATION

The purpose of this initial notification and contact is to:
e Appraise each other of the situation;

¢ Determine (if possible) the level of interest in the marine mammal from a cultural,
conservation and scientific point of view;

e Determine the cultural and statutory process requirements; and
e Decide on an agreed plan of action.

Depending on the level of cultural, conservation and scientific interest in the beached marine
mammal(s) the plan of action may involve the rinanga representative and the Department Staff
member:

¢ Contacting and involving others (such as kaumatua, whanau, Te Riinanga or
Department staff and/or others shown in the Appendices);

® Meeting kanohi ki te kanohi (face to face);
¢ Going directly to the site; and/or
e Undertaking a pre-assessment of the beached mammal.

Depending on the circumstance, the relevant Riinanga may decide not to become involved but
request the Department to keep the rinanga informed of developments.

Subject to statutory obligations, in all cases a clear process for action should be decided and
agreed upon between the riinanga contact(s) and Department staff. If time allows, this can be
confirmed in writing via an email or facsimile.

If necessary, at the conclusion of the entire operation a report will be completed by the
Department in conjunction with the rtinanga about how successfully the relationship
functioned.
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Background

From the perspective of Ngai Tahu Whanui, marine mammals are of extreme importance,
playing significant roles in the creation, migration, settlement and resource gathering
traditions of the iwi. In particular the beaching of a marine mammal can hold immense
cultural significance for the particular Papatipu Riinanga affected by the beaching.

Marine mammals are also important to the Department of Conservation which has a legal
responsibility under the Marine Mammals Protection Act 1978 and relevant regulations to
protect, conserve and manage marine mammals throughout New Zealand.

Interest in stranded marine mammals may come from a range of interests including cultural,
scientific, animal welfare, public health and species management.

In recognising the importance of marine mammals to each party, Te Rinanga o Ngai Tahu,
on behalf of Nga Papatipu Riinanga and the Department of Conservation are working
towards a management protocol, possibly under section 281 of the Ngai Tahu Claims
Settlement Act 1998, and have agreed to review the Department of Conservation’s Marine
Mammal Stranding Contingency Plans affecting the Ngai Tahu takiwa.

As an interim measure, to ensure a consistent approach is applied across the Ngai Tahu
takiwa and to increase the active involvement of nga Papatipu Riinanga in the management
of beached marine mammals, these guidelines are being put in place. They will be
superseded by incorporation fully into Area Office Stranding Plans in future.

Explanation

Map 1 shows the approximate locations of Papatipu Ruinanga to guide the Department in
making contact with the appropriate Papatipu Riinanga. Where Department staff are unsure
of which Papatipu Riinanga to contact, they should make contact with the closest Papatipu
Riinanga which can provide advice as to who else should be contacted.

Appendix A provides contact details for Papatipu Riinanga that include three nominated
contact people plus the contact details of the Papatipu Riinanga administration office and the
marae/wharekai phone (if available). Cellphone numbers and after-hours contact details are
included, as well as the local marae/wharekai phone number, to assist with making contact
particularly at the weekend. The contact details of Kaupapa Taiao of Te Riinanga o Ngai
Tahu are also shown (including after hours details). In addition, the Department staff will
also contact the Kaupapa Atawhai Manager as soon as possible.

Contact person [ should be attempted first, followed by contact person 2, followed by
contact person 3 followed by the Riinanga Office and/or marae/wharekai. If all these fail,
Kaupapa Taiao of Te Riinanga o Ngai Tahu can be contacted for assistance.

Appendix B provides contact details of the appropriate Department of Conservation staff
covering each conservancy in the Ngai Tahu takiwa. This includes the Marine Mammal
Officer, the Kaupapa Atawhai Manager and the conservancy office. The Kaupapa Atawhai
Manager should be contacted first, followed by the Marine Mammal Officer, followed by the
conservancy office. If these fail, the DoC hotline can be rung (0800 DOCHOT) for
assistance.

Appendix C provides contact details of third parties that may be contacted by Papatipu
Riinanga or the Department after the initial notification. Where appropriate, the contacting
and involvement of third parties, such as Te Papa, researchers or marine mammal experts
should be at the agreement of both the riinanga contact(s) and Department staff.

The parties recognise that any commitment made by the Department in this Interim Protocol
is subject always to the statutory functions and powers of the Department and the Minister of
Conservation under the relevant legislation.
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Map 1 — Te Takiwa o Ngai Tahu Whanui and Nga Papatipu Riinanga Locations
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Appendix A - Papatipu Riinanga Contacts

DoC Papatipu Runanga Contact person 1 Contact person 2 Contact person 3
Conservancy
Nelson / Kaikdura Runanga Owen Woods Maurice Manawatu Kauahi Ngapora
Mariborough Takahanga Terrace, Kaikoura
) . Ph: (03) 3195116 Ph: (03) 319 5567 Wk: (03) 319 7727
e i oo
arekai/Marae Ph: (03) Cell: 027 237 8259
Email: takahanga.marae®@clear.net.nz
West Coast Te Runaka o Kati Waewae TeWhe Weepu Rick Barber
49 Trancred Street, Hokitika .
, Wk: (03) 756 8088 Hm: (03) 768 4563
Ph/fax: (03) 756 8088 Email:
Arahura Ph: (03) 755 7928 Hm: (03] 755 7496 mawhera@paradise.net.nz
Email: admin@katiwaewae.org.nz
Paul Madgwick Richard Wallace Maxie Duncan
Te Runanga o Makaawhio utViadgw ' e Pu
99 Revell Street, Hokitika Ph1:(03) 768 9444 Cell: 027 272 4300 Hm: (03) 751 0039
Ph: (03) 755 7885 Fax: (03) 755 6885 Ph2:025 224 6526 Hm: (03) 755 4012 Fax: (03) 7510035
Wharekai/Marae Ph: (not currently on) Other: 03 768 6593 Wk: (03) 755 6572
Email: makawhio 1 @xtra.co.nz Email: Email: upokotuarua.
makaawhio@xtra.co.nz makawhio@xtra.co.nz
Canterbury Te Ngai Tuahuriri Runanga Rakiihia Tau Charlie Crofts Joan Burgman

219 Tuahiwi Road, Tuahiwi

Ph: (03) 3135543 Fax: (03) 3135542
Wharekai/Marae Ph: (03) 313 9445
Email: tuahuriri@xtra.co.nz

Hm: (03) 313 8525
Wk: (03) 339 8173

Hm: (03) 329 4257
Cell: 025 345 167
Fax: (03) 329 4259

Hm: (03) 327 7830
Fax: (03) 327 4830
Other:

Te Hapu o Ngati Wheke (Rapaki)
Wheke Marae, Rapaki, Lyttelton

Ph: (03) 328 9415 Fax: (03) 328 9416
Wharekai/Marae Ph: (03) 328 7478

Email: rapaki@xtra.co.nz

Yvette Couch-Lewis

Henry Couch

Melville Rehu

Wk: (03) 365 3284
Hm: (03) 328 9307

Cell: 0274 583 700

Hm: (03) 328 8997
Cell: 027 2284 552

Hm: (03) 328 8406

Te Taumutu Runanga

127 Armagh Street, Christchurch

Ph: (03) 371 2660 Fax: (03) 365 4920
Wharekai Ph: (03) 324 2519

Marae Office Ph: (03) 324 2454

Email: Maani.Stirling@ngaitahu.iwi.nz

Pat Nutira

Sandy Hunt

Maani Stirling

Hm: (03) 359 8114

Hm: (03) 324 4201
Wk: (03) 379 7200
Cell: 027 229 1877

Wk: (03) 371 9397
Hm: (03) 981 6516
Cell: 027 295 6804

Te Runanga o Koukourarata

127 Armagh Street, Christchurch

Ph: (03) 365 3281 Fax: (03) 365 4920
Wharekai Ph:

Email: koukourarata@ngaitahu.iwi.nz

Charles Crofts

Graeme Grennell

Administrator

Hm: (03) 329 4257

Hm: (03) 980 7397

Wk: (03) 3537110
(extension 3201)

Wk: 03 365 3281

Wairewa Runanga

127 Armagh Street, Christchurch

Ph: (03) 377 1510 Fax: (03) 365 4920
Marae Ph: (03) 325 1919

Email: wairewa@ngaitahu.iwi.nz

Robin Wybrow

Rei Simon

laean Cranwell

Cell: 025 201 2208
Hm: (03) 382 5027

Cell: 025 323 845
Hm: (03) 385 2881

Wk: (03) 377 1561
Hm: (03) 376 4433

Onuku Runanga

127 Armagh Street, Christchurch

Ph: (03) 366 4379 Fax: (03) 365 4920
Marae Ph: (03) 304 7607

Email: onuku@ngaitahu.iwi.nz

Tim Manawatu

Waitai (George) Tikao

Koro Tipiwai

Hm: (03) 384 233
Wk: (03) 366 4379

Hm: (03) 389 9378

Mb: 021 894 109
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Canterbury

Te Runanga o Arowhenua

Teao Hurae Waaka

Ben Reihana

Kevin Russell/Reihana

continued .
Huirapa Street, Temuka ]
Ph: (03) 6159646 Fax: (03) 615 6263 Wk: (03) 615 9646 4 Tasman Street, Timaru Ph1:(03) 6885716
Wharekai/Marae Ph: (03) 615 9210 Hm: (03) 615 7902 Ph2: Ph2:
Email: arowhenua@xtra.co.nz Cell: 021 855 596 Other: Other:
Te Runanga o Waihao Kelly Davis Vaughan Thomas Paris Heath
Maori Road, Morven
Ph: (03] 6883211 Fax: (03) 689 4729 Ph1:(03) 689 9079 Ph1:(03) 688 3211 Ph1:(03) 688 3211
Marae Ph: (03) 689 4726 Cell: 021 1132771 Ph2: 025 687 1204 Ph2: 027 2237167

S Other: 025 310 540 Other: 025917 319

Email: waihao@xtra.co.nz

Otago Te Runanga o Moeraki Joe Taurima Mary Whitau Myra Tipa
Tenby Street, Moeraki
Ph: (03] 439 4816 Fax: (03] 439 4400 Phi: (03) 488 1598 Ph1: (03) 439 4335 Ph1: (03) 4658161
Marae Ph: (03) 439 4411 Ph2: (03) 4394816 Ph2: 025 213 8490

. - Cell: 021 266 2726 Email: desmyra@xtra.co.nz

Email: moeraki.runanga@xtra.co.nz
Kati Huirapa Runaka ki Puketeraki John Ellison Khyla Russell Phyllis Smith
Mclauchlan Road, Puketeraki
Ph: (03) 465 7300 Fax: (03) 4657318 Ph1:(03) 465 7300 Ph1:(03) 482 2694 Ph1:(03) 472 8909
Wharekai/Marae Ph: (03) 465 7793 Ph2: (03) 465 7255 Cell: 027 406 3252
Email: puketeraki@xtra.co.nz
Te Runanga o Otdkou Hoani Langsbury Raewyn Harris Martin Palmer
RD 2 Otakou, Dunedin
Ph: (03) 478 0352 Fax: (03) 478 0354 Wk: (O3J 478 0352 Hm:(03) 478 0577 Ph: (03) 481 7825
Marae Ph: (03) 478 0352 Cell: 025 306 025 Wk: (03) 474 2751 (for Southern Coast)
Email: otakou@xtra.co.nz

Southland Hokonui Runanga

PO Box 114, Gore

Ph: 03 208 7954 Fax: 03 208 7964
Wharekai/Marae Ph: (03) 208 4410
Email: hokonui@xtra.co.nz

Rewi Anglem

Cell: 021 162571
Wk: (03) 208 7954
Other:

Waihdpai Runanga

408 Tramway Road, Invercargill
Ph:03 2169916 Fax:032169917
Email: info@waihopai.org.nz

Micheal Skerret

Carol York-Pakinga

Cell: 025 479 166
Ph2:(03) 217 6390

Ph1:(03) 214 9001

Oraka Aparima Runaka

115 Palmerston Street, Riverton
Ph/Fax: 03 234 8192

Marae Ph: (03) 234 8195

Email: orakaaparima@xtra.co.nz

Ellen Suddaby

Stewart Bull

Muiriel Johnstone

Wk: (03) 234 8192
Hm: (03) 2157177
Other: Runanga Email

Ph: (03) 234 8251
Cell: 027 212 4643
Stewart.Bull@ngaitahu.iwi.nz

Ph1:(03) 234 8913
Ph2:(03) 234 8077

Awarua Runanga

Cnr Henderson & Bradshaw St, Bluff
Ph: 03 212 8652 Fax: 03 212 8653
Marae Ph: (03) 212 7205

Email: awarua@xtra.co.nz

George Ryan

Hana Morgan

Stephen Bragg

Hm: 03 2128142

Hm: (03) 212 8417

Hm: (03) 212 7075
Wk: (03) 214 7516
Cell:025 873 892
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Appendix B - Department of Conservation Contacts

Marine Conservation Unit

Ph (04) 494 1460 (Wellington)

Rob Suisted

National marine mammal co-ordinator

04 494 1467wk
025 540 800 cell

Southern Regional Office

Ph: (03) 353 0580 (Christchurch]

Graeme Ayres

Manager Technical Support

03 353 0581 wk
027 4324 745 cell

Nelson/ Marlborough Conservancy

Ph: (03) 546 9335 (Nelson)

John Mason

Golden Bay Area Manager

03 5258215 wk

Colin Wishart Motueka Area Manager (03) 528 0809 wk
025 226 2378 cell
Dave Hayes South Marlborough Area Manager 03 572 9736 wk
025 2919143 cell
Barney Thomas Kaupapa Atawhai Manager 03 546 3130 wk
025221 8918 cell
Canterbury Conservancy Ph: (03) 371 3706 (Christchurch)
Craig Wilson North Canterbury Area Manager (Acting) 03 371 3705 wk

George Hadler

Raukapuka Area Manager

03693 1011 wk
0274 768 649 cell

David Higgins

Kaupapa Atawhai Manager

03 371 3737 wk
0274 355 917 cell

West Coast Conservancy

Ph: (03 755 8301 (Hokitika)

Phil Mohi Buller-Kawatiri Area Manager 03 788 8010 wk

Shane Hall Greymouth-Mawheranui Area Manager 03 768 7943 wk
027 223 5045 cell

Bob Dickson Franz Josef-Waiau Area Manager 03752 0794 wk

027 236 4321 cell

Mere Hermon

South Westland-Weheka Area Manager

037510190 wk
027 294 0483 cell

Hemi Te Rakau

Kaupapa Atawhai Manager

03 755 5542 wk

Otago Conservancy

Ph: (03) 477 0677 (Dunedin)

Robin Thomas

Coastal Otago Area Manager

03 474 6930 wk
025320776 cell

Mat Ellison

Kaupapa Atawhai Manager

03474 6934 wk

Southland Conserva

ncy

Ph: (03) 214 4589 (Invercargil)

Reg Kemper Te Anau Area Manager 03 249 8165 wk

Dave Taylor Murihiku Area Manager 03 214 7562 wk
027 221 8226 cell

Greg Lind Southern Islands Area Manager 03 214 7546 wk

027 221 8226 cell

Stephen Bragg

Kaupapa Atawhai Manager

032147516 wk
0274 873 892 cell
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Appendix C — Other Contacts
Te Runanga o Ngai Tahu (Kaupapa Taiao)

Level 1, Te Waipounamu House
158 Hereford Street

PO Box 13-046
OTAUTAHI/CHRISTCHURCH

Phone: (03] 371 2751
Fax: (03) 365 4424

Email: Jacquie.Lindsay@ngaitahu.iwi.nz
Web: www.ngaitahu.iwi.nz

David O'Connell — Natural Resources Manager

Kaiaroraki Nga Rawa Taiao
Level 1, Te Waipounamu House
158 Hereford Street

PO Box 13-046
OTAUTAHI/CHRISTCHURCH

Phone: (03) 371 2692
Cell: 021 310 765
Fax: (03) 366 4267

Email: David.Oconnell@ngaitahu.iwi.nz

Rachel Puentener - DoC Liason Officer

Kaitakawaenga ki Te Papa Atawhai
Level 1, Te Waipounamu House
158 Hereford Street

PO Box 13-046
OTAUTAHI/CHRISTCHURCH

Phone: (03) 371 2619
Fax: (03) 366 4267

Email: Rachel.Puentener@ngaitahu.iwi.nz

Craig Pauling - Policy/Research Officer

Apiha Kaupapa Here/Kairangahau
Level 1, Te Waipounamu House
158 Hereford Street

PO Box 13-046
OTAUTAHI/CHRISTCHURCH

Phone: (03) 371 0188
Fax: (03) 366 4267

Email: Craig.Pauling@ngaitahu.iwi.nz
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