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We are progressing with... 3
@Supporting Papatipu Runanga ¥
development N
@Strengthening the centre’s ability to ¥
serve the people




Review Results (cont.)

We were not so good at...

@Growing our cultural confidence and
capability

@Strengthening the whanau
@Integrating Ngai Tahutanga into
academic achievement

@Developing our investment prowess
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Overview

What our people said...

@ "Publicly, Ngai Tahu are respected and considered to be successful, probably
more from an economic standpoint than anything else. The 2025 strategy has
been astrong influence, and the fact that we have one - rather than the detail -
has helped us focus on the future in a consistent manner.”

@ "One could be forgiven for thinking that despite 2025, Te RUnanga has lost its
way somewhat. Time will tell whether it is back on the road again, but the
importance of transparency, clearly defined adherence to “flax roots up” influence,
visibility on the marae and leadership of a kind that unites - and that our tupuna
would respect - are worthy goals still.”

@ "Our gravest most dangerous enemy is ourselves... The thing most likely to pull
Ngai Tahu down is Ngai Tahu.”



Te Ao Turoa

We did good at...
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@Creating management tools
@Building Papatipu RUnanga capability
@Protecting Ngai Tahu rights
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We were not so good at... u Fully Met

@Business development
@Policy and strategy development
@Database maintenance 05 Years 5-25 Years
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Te Ao Turoa

What our people said...

@ “Environmental issues need to be much clearer. Unity on key issues needs to
be evident.”

@ "Ourenvironmental people are doing well... They're a wee bit precious in
some areas... looking for a complicated answer to a simple question but
that’s where we come in... They're on the ground where we are.”

@ "“Have consistently done a good job of keeping in touch with RGnanga which
should be the ultimate test. Good at being relevant to the need. This is one
of the teams that has got 10 year tenures - there’s something tight about
these guys.”



We did good at...

@ Buildinga communications

network

@ Growingtribal membership

@

Giving access to tribal benefits 4

@ Promoting tribal identity 3

We were not so good at...
@ Tribal participation DDyEEE
@ Workingthe tribal skills database

@ Needs analysis and evaluation
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5-25 years



